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To: 
The Hon.Andrea Michaels MP  
Minister for Arts.  

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of ‘Public Corporations (Adelaide Film Festival) Regulations 2017’ and 
the requirements of Premier and Cabinet Circular PC013 Annual Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

Submitted on behalf of the ADELAIDE FILM FESTIVAL by: 

Mathew Kesting GAICD,  
CEO & Creative Director 

Date___________________        Signature _______________________ 22 September 2025
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From the Chief Executive 

  
 

Adelaide Film Festival (AFF), a cultural institution  

Over the past year, AFF has been grappling with what it means to be a great 
contemporary film festival and what the organisation’s civic role is in exploring the 
ideas, stories and debates shaping our world through cinema.  Considering the big 
picture in this manner is reflective of the maturation and evolution of the organisation 
as it enters its third decade, and as such enriching the offering AFF provides for its 
stakeholders.  In addition to the organisation’s principal focus of presenting the 
flagship festival every October, AFF delivers a suite of activities that has affirmed the 
organisation as an institution of immense value to the state, audiences and creative 
practitioners alike. This notably includes the organisations’ support for and 
engagement of the filmmaking community and ongoing activities to expand 
audiences throughout the year with the aim of enhancing screen culture. AFF is 
grateful for the trust and support of our audiences and broader stakeholders.  

Since 2003, AFF has cultivated deep relationships with industry locally, nationally 
and internationally. In recent years the organisation has sought to leverage the 
inherent capacity and knowledge accumulated within the organisation for the benefit 
of our local screen industry and audiences. Not only does AFF platform the 
extraordinary work of local and national filmmaking talent within a program of 
exceptional international cinema, but it also works with creatives to expand and 
connect them beyond our borders through programs such as AFFs Festival Bridges. 
This includes AFFs established partnerships with the Cannes Film Festival’s Marché 
(the world’s largest and most significant film market) and closer to home, the Jogja 
NETPAC Asian Film Festival (JAFF) Market (the first major SE Asian film market). 
These initiatives are a direct conduit for our filmmakers to connect internationally, 
opening doors for creative and financial opportunities that ultimately benefit South 
Australia. It’s a logical extension to leverage the existing international networks held 
by AFF for the benefit and promulgation of creativity in South Australia.  
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Closer to home, AFF’s Film Club enables audiences to experience the fervour of the 
festival at regular intervals through the year. Film Club events reinforce the AFF 
community: audiences, filmmakers, distributors, venues and corporate partners - 
bringing people together for regular South Australian premieres and meet the 
filmmaker events.  

AFF 2024 – continued success  

The Adelaide Film Festival flagship event presented 23 October to 3 November 2024 
was a resounding success by various measures including attendance, box office and 
critical acclaim. The general word on the street last October was that AFF was a 
fabulous event that audiences enjoyed, and Adelaide could be proud of, as indicated 
by the findings of independent market research. The success of the festival and its 
continued momentum can largely be attributable to the government’s commitment to 
supporting the festival to be presented on an annual basis and its increased 
investment in screen production through the AFF Investment Fund, for which the 
organisation is grateful. This support has enabled AFF to build upon the national and 
international reputation it has cultivated since its inception in 2003. 

 

AFF 2024 at a glance
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AFF 2024 comprised 139 films from 46 countries, presented in over 200 sessions at 
five principal cinema venues across Adelaide, including The Piccadilly (North 
Adelaide), Palace Nova East End Cinemas (City), The Mercury (City), Capri Theatre 
(Goodwood) and the Odeon Star (Semaphore). The program boasted 15 world 
premieres, 35 Australian premieres and an outstanding 20 debut directorial 
presentations. The program was complemented by a robust talks and forums 
program addressing various topics with leading industry and other professionals.  

AFF 2024 opened at the Piccadilly Cinema with the world premiere of The 
Correspondent (dir. Kriv Stenders) based on the true story of Australian journalist 
Peter Greste who was imprisoned in Egypt while working for Al Jazeera.  The 
Australian premiere of the French/ Mexican co-production Emilia Perez (dir. Jaques 
Audiard) featured as the opening weekend gala on the back of much acclaim from its 
world premiere at Cannes Film Festival earlier in the year. AFF marked the occasion 
with a Mexican fiesta that saw a ‘day of the dead’ procession led by a live mariachi 
band that was followed by more live music, DJs, Latin dancing and food trucks on 
the lawns of the historic Ayres House creating a memorable and distinctive 
celebratory and social experience for festival goers.  

Highlights of the festival included the world premiere of Lesbian Space Princess 
directed by Leela Varghese and Emma Hough Hobbs, produced by Tom Phillips, the 
second film to come out of Film Lab New Voices, a collaboration between AFF, 
South Australian Film Corporation (SAFC) and Screen Australia. The film went on to 
be selected by numerous festivals world-wide including the prestigious Berlin Film 
Festival where it won the coveted Teddy Award.  Lesbian Space Princes was one of 
eight feature projects unveiled as part of AFF 2024 supported by the AFF Investment 
Fund, including Songs Inside (dir. Shalom Almond), With or Without You (dir. Kelly 
Schilling), Make it Look Real (dir. Kate Blackmore), One Mind, One Heart (dir. 
Larissa Behrendt) and We Bury the Dead (dir. Zak Hilditch).  AFF 2024 concluded 
with the world premiere of Kangaroo Island (dir. Timothy David). 

The AFF Competition established in 2007 was the first in Australia to be judged by a 
jury. The 2024 jury members included Claudia Rodrigues Valencia CEO Preciosa 
Meida (Colombia), Leena Khobragade consultant and former director of India’s Film 
Bazaar, South Asia’s largest market, Matthew Bate co-director and founder of Closer 
Productions (Adelaide), award winning critic and film journalist Stephen A Russell 
and Penny Smallacombe, member of the Maramanindji people and head of scripted 
at Blackfella Films. The jury awarded the $10,000 cash prize for fiction feature film to 
Jatla Siddartha for In The Belly of a Tiger (India) and the $10,000 cash prize for 
feature documentary to Pier-Luc Latulippe and Martin Fournier for Simon and 
Marianne (Canada).  

Since 2020, AFF has presented the Change Award for positive social or 
environmental impact and cinema expressing new directions for humanity. The 
Award, inclusive of a $5,000 cash prize, was presented to US co-directors Stephen 
Maing and Brett Story for their film Union. The award was determined by a jury 
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comprising grassroots campaigner, Aira Firdaus, marine biologist Anita Thomas and 
filmmaker Bonnie McBride.  

AFF 2024 saw the introduction of a new prize for short filmmaking. The winning film 
was determined by a jury comprising writer/ director Lucy Campbell, producer Julie 
Ryan and Wirangu Kokatha and Larrakia producer, Nara Wilson. The jury 
determined the $3,000 cash prize be awarded to Alice Yang for her film Finding Jia. 
The shorts Award fronted a suite of short film offerings, including the iconic Made In 
SA showcase of South Australian short filmmaking.  

The world cinema program was spearheaded by a spotlight on India, with five films 
showcased including the richly cinematic All We Imagine as Light (dir. Payal 
Kapadia) following its world premiere at Cannes Film Festival. The broader world 
cinema program saw representation from 46 countries and included a plethora of 
films including Levan Akin’s stand out Crossing, the Iranian story My Favourite 
Cake, from Singapore, Pierce and from Peru, Quadrilateral.  The world cinema 
program was presented alongside AFFs notable special presentations section that 
included the Australian premiere of Sean Baker’s Anora following its Cannes Palme 
d’Or win and ahead of being awarded at the Academy Awards four months after the 
festival. This is a fine example that shows AFF is ideally positioned at the top of the 
international awards season, enabling Adelaide audiences to be among the first to 
see the films the rest of the world will be talking about in months to come.  

AFF audiences love documentaries, and the festival is dedicated to programming an 
unmissable line up that in 2024 included the exceptional Soundtrack to a Coup 
d’Etat by Johan Grimonperez and the Berlinale best documentary winner, No Other 
Land among many others.  

Industry and community recognition 

Each year the AFF board awards an individual who has made an outstanding 
contribution to Australian screen culture. The Don Dunstan Award honours the 
legacy of former South Australian premier, Don Dunstan. In 2024, cinematographer 
Don McAlpine was bestowed the award for his illustrious career and commitment to 
supporting new generations of filmmakers.   

On behalf of the Jim Bettison and Helen James Foundation, for the last decade AFF 
has administered the Bettison & James Award, inclusive of a $50,000 cash gift to the 
recipient. In 2024 the award recipient was Adelaide based visual artist Angela 
Valamanesh. 2024 also marked the 10th anniversary of the Bettison & James 
Award and was celebrated by a gathering of past recipients and two extended 
conversation sessions.  

Filmmaker and artist development initiatives 

The AFF EXPAND Lab 2024 brought together 30 of Australia’s most daring artists 
and creative thinkers for a five-day facilitated intensive development process with the 
objective of cultivating new immersive, large scale and gallery specific moving image 
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works. Guided by Lab mentors including Hoda Afshar, Amrita Hepi and Ben Joseph 
Andrews and Emma Roberts, Lab participants formed project teams and generated 
five projects for potential commissioning.  The successful project team selected to 
receive $100,000 towards production were Naina Sen, Naveed Farro and Harrison 
Hall for Through Line an immersive, sculptural, multimedia installation that 
reimagines the cultural connections between West Asia and South Asia, specifically 
focussing on Indo-Persian influences. The work will premiere as part of AFF2026.  

The EXPAND Lab is a unique and bold collaboration. AFF thanks the Expand 
partners: Samstag Museum of Art, the Art Gallery of South Australia, Illuminate 
Adelaide, The Balnaves Foundation and CreateSA.  

Festival bridges and international engagement 

Capitalising on AFFs extensive international networks, the organisation continued to 
leverage ongoing formal partnerships with critical film markets including the Cannes 
Film Festival’s Marche (France) and the Jogja NETPAC Asian Film Festival (JAFF) 
Market (Indonesia), the first SE Asian film market. 

In November 2024, AFF supported two Australian projects and practitioners to be 
presented at the JAFF Market as part of the JAFF Futures Project platform. These 
were Sampai Mati (Until Death) by Ben Galotta and Raesita Grey by Katrina Irawati 
Graham. These were platformed alongside eight other projects from across Asia. 
The program connected these projects and practitioners with counterparts in Asia, 
including technical, creative and financial partners. Sampai Mati received the BSM 
Award inclusive of USD$25,000 in-kind production support and a first look deal from 
Netflix.  

Five projects were showcased at the Cannes  Marché in May 2025 to an audience of 
sales agents, investors, programmers and other market delegates including Diabolic 
(dir. Daniel J. Phillips), The Run (dir. Stephen de Villiers), Acts of Forgetting (Rhys 
Graham), Rewilder (dir. Cameron Nelson) and Troublemaker (dir. Jared Nicholson 
and Ben Lawrence). The previous year the directors and producer of Lesbian Space 
Princess participated in this initiative and credit the activity with enabling international 
sales and selection of the film by the Berlinale by means of introductions facilitated 
as part of the initiative. The program is funded by the South Australian Government 
with in-kind support from SAFC and Screen Australia.  

AFF’s much valued partners 

Success of AFF and its offerings is made possible with the support of much valued 
corporate and cultural partners and philanthropic donors. AFF extends sincere 
gratitude to one and all.   
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The AFF Luminaries are a group of dedicated philanthropists, who are passionate 
advocates for the work that AFF does – and we welcome more to join the circle at 
any time.  AFF would like to sincerely thank the Nunn Dimos Foundation, Pam 
O’Donnell, Peter Hanlon, Dr Sorayya Martin, Dr Geoffrey Martin, AFF Chair Anton 
Andreacchio, Emily Small, Carlo Andreacchio, Stacey Goodwin, The Boileau Family 
Foundation, William J.S. Boyle CM, David Montgomery, James Darling AM, Lesley 
Forwood and Melinda Oleary for their continued advocacy and donations to AFF.  

 

Partners
Thank you to our partners, whose support and commitment makes Adelaide Film Festival possible.

Want to see your brand in focus? Contact the Adelaide Film Festival Development team on +61 8 8394 2505 or email taraf@adelaidefilmfestival.org

MAJOR PARTNERMAJOR GOVERNMENT PARTNER LEAD PARTNER

FOUNDATION PARTNERS

KEY PARTNERS

SUPPORTING PARTNERS

MEDIA PARTNERS

VENUE PARTNERS

INDUSTRY PARTNERS

OFFICIAL SUPPLIERS
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Finally, AFFs dedicated team and tireless volunteers must be thanked 
wholeheartedly for their passionate commitment to serving the mission of AFF. Their 
energy is what makes AFF a joyous event and we sincerely thank one and all.   

At the time of writing, the AFF team are busily preparing to launch the AFF 2025 
festival program, with the festival due to take place at venues across Adelaide 15 to 
26 October 2025. We look forward to welcoming you back to the festival again – and 
bring your friends! 

  

 

Mathew Kesting GAICD 

CEO & Creative Director 

Adelaide Film Festival   
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Overview: about the agency 
Our strategic focus 

Our 
Purpose 

AFF’s core business is to courageously curate high quality film 
programs and to support and develop films and filmmakers to tell 
stories that provide a window to our world. 

Our 
Vision 

1. To deliver a distinctive festival, unique in the landscape of 
Australian film festivals, which integrates with the existing 
calendar of successful South Australian cultural festivals.  

 
2. To attract complementary arts and cultural events and 

partnerships to raise the profile of the State and festival and 
extend opportunities for the local industry.  

 
3. To use the Fund to capitalise on local and national creative 

strengths in order to:  
• boost production in the State.  
• increase business and employment opportunities in the 

State.  
• enhance the State’s national and international reputation 

as a centre of independent filmmaking. 
  

4. To create, market and present a challenging and distinctive 
screening program, accompanied by a substantial forum 
program, which profiles and explores key program themes and 
approaches to screen practice.  

 
5. The festival will be relevant to both the general public and the 

industry, attracting a broad audience demographic and 
introducing this audience to innovative areas of screen practice.  

 
6. To reflect trends in the film and screen-based industries.  

 

Our 
Values 

 
1. EDGY – culture making 
2. CELEBRATE – with joy 
3. GROUNDED – connected, accessible and real 
4. KINDNESS – always 
5.  
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Our 
functions, 
objectives 
and 
deliverables 

 

AFF: STRATEGIC PILLARS

Curate & Present a World Acclaimed 
Fes5val

Recognised as a spectacularly curated program – one that holds a 
special place in the hearts and minds of industry and the film going 

public

Develop, support, and engage, the 
Film-making community

A powerful/ac;ve force in developing Australian screen & arts industry 
talent, projects, and rela;onships

Expand Audiences
An ever-growing and diverse audience aAracted (by a well-craCed 

marke;ng campaign) to our outstanding program and ac;vi;es

Build a thriving AFF organisa2on
A strong community of passionate stakeholders working together to 

build a sustainable, ‘can’t live without’, organisa;on

Enhance Culture. Develop Industry. 
Deliver Economic Growth
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Our organisational structure 
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Our Board 

Member Appointment Date 
Mr Anton Andreacchio GAICD (Chair) Appointed October 2018 

Ms Rebecca Cole Appointed November 2020 

Mr Rick Davies Appointed September 2023 
Mr Joshua Fanning Appointed November 2020 
Ms Jessica Gallagher GAICD Appointed November 2023 
Ms Sheila Jayadev Appointed September 2023 
Ms Marianna Panopoulos GAICD (Chair, 
Audit, Finance & Risk Subcommittee) 

Appointed November 2020 

Mr Hugo Weaving AO Appointed November 2020 

 

Per the Regulations, the AFF Board is required to meet a minimum of six times per 
year. There were six meetings held in the 2024-25 period. Meetings were attended 
by: 
 

Member Number of meetings attended 

Mr Anton Andreacchio GAICD (Chair) 6 

Ms Rebecca Cole 3 

Mr Rick Davies 6 

Mr Joshua Fanning 6 

Ms Jessica Gallagher GAICD 4 

Ms Sheila Jayadev 6 

Ms Marianna Panopoulos GAICD 
(Chair, Audit, Finance & Risk 
Subcommittee) 

6 

Mr Hugo Weaving AO 3 
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Changes to the agency  

During 2024-25 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes. 
 

Our Minister 

Our Minister is The Hon. Andrea Michaels MP, Minister for Arts. 

 

 

 

 

 

 

 

 

 

Our Chief Executive 

Mathew Kesting is Adelaide Film Festival’s CEO and Creative Director. 

 

Legislation administered by the agency 

Nil 

 

Other related agencies (within the Minister’s area/s of responsibility) 
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The agency’s performance 
Performance at a glance 

Key performance measure Performance 

Create and present an annual festival • The festival was presented in 
October 2024. 

Boost, through the Adelaide Film 
Festival Investment Fund (Fund), the 
level of screen-based production in 
South Australia. 

• 2024-25 saw a total of 10 works 
commissioned for premiere as 
part of AFF in October 2024, 
including 8 feature length works, 
2 short films. 

Where appropriate and within budget 
parameters, present ancillary activities 
that build the Adelaide Film Festival 
brand to enhance market position, and 
that expand opportunities for 
stakeholder and audience engagement. 

• Under the AFF Film Club brand, 
AFF presented regular advance 
and premiere screening events in 
various cinemas across 
Adelaide.  

Generation of non-State Government 
sourced revenues 

• KPI exceeded 

Achievement of a break-even or surplus 
result 

• Surplus achieved  
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Agency specific objectives and performance 

Agency objectives Indicators Performance  

Enhance Culture • Curate & present a World 
Acclaimed Festival 
 
 

• Expand audiences 
 
 

AFF 2024 was 
presented 23 October 
2024 – 3 November 
2024 
Diverse selection of 
work presented 
attracting new box 
office and attendance 
records 

Develop Industry • Develop, support and 
engage the filmmaking 
community 

AFF invested in 10 
productions via AFFIF 
 
Film Lab New Voices 
initiative 
 
Industry program 
presented as part of 
AFF 2024 
 
AFF x Jogja 
 
AFF x Cannes 

Deliver Economic 
Growth 

• Build a thriving Adelaide 
Film Festival organisation 
 
 
 

• Economic impact 
 

 
 

Annual presentation 
has enabled AFF to 
retain a core team, 
stabilising the 
organisation. 
 
The Adelaide Film 
Festival 2024 
generated an economic 
impact for the state of 
South Australia of $11.5 
million (contribution to 
GSP) and 91 FTE jobs 
through the event itself 
and its support of 
screen production 
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Corporate performance summary 

Employment opportunity programs 

Program name Performance 

AFF Internship 
Program 

AFF partnered with tertiary institutions (University of South 
Australia, Flinders University, and University of Adelaide) to 
offer development internship programs. The objective of 
these programs is to develop skills on the job. 

Adelaide Film 
Festival (event) 

Employment for festival and event staff including short 
contract and casual opportunities were provided as part of 
the AFF 2024 festival. 

 

Agency performance management and development systems 

Performance management 
and development system 

Performance 

AFF Risk Register AFF maintains an active risk register to monitor and 
manage all organisational risks. The register is 
reviewed by an audit, finance & risk committee 
appointed by the AFF Board. 

Regular performance 
reviews of key management 
personnel 

The small but dynamic core team of AFF remained 
focussed on the successful delivery and output of 
events. Performance reviews were conducted in the 
form of regular meetings, on-going coaching and 
feedback. 

Upskilling of personnel as 
required – training courses 
and seminars made 
available to AFF when 
applicable 

6 personnel attended several courses and seminars 
and collateral and learnings were disseminated to 
the team. This included a mental health first aid 
course.. 
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Work health, safety and return to work programs  

Program name  Performance  

Robust WH&S 
policies in place 

AFF has robust WH&S management systems in place, 
formalised in the organisation’s policy and procedure 
document. 
Incoming AFF staff, volunteers and interns are required to 
read and adhere to WH&S policies. 
Events Producers on the team prepare risk assessments for 
events/venues and ensure the implementation of WH&S 
policies across all events. 
AFF offices are accommodated within the Adelaide 
Studios/South Australian Film Corporation complex, and all 
building/landlord specific regulations are adhered to. 

AFF Risk Register Work health and safety risks are monitored through the AFF 
Risk Register, which is updated regularly and shared across 
the team. 

 

Workplace injury claims Current 
year 

 2024-25 

Past year 
2023-24 

% Change 
(+ / -) 

Total new workplace injury claims 0 0 0 

Fatalities 0 0 0 

Seriously injured workers* 0 0 0 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

0 0 0 

 
*number of claimants assessed during the reporting period as having a whole person impairment meeting the relevant 
threshold under the Return to Work Act 2014 (Part 2 Division 5) 
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Work health and safety regulations Current 
year 

 2024-25 

Past year 
2023-24 

% Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

0 0 0 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 0 0 

 

Return to work costs** Current 
year 

 2024-25 

Past year 
2023-24 

% Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

0 0 0 

Income support payments – gross ($) 0 0 0 
**before third party recovery 

 
Data for previous years is available at: insert hyperlink to specific data.sa page and 
ensure data sources are referenced.  

Executive employment in the agency 

Executive classification Number of executives 

Chief Executive 1 

 
Data for previous years is available at: insert hyperlink to specific data.sa page and 
ensure data sources are referenced.  
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 
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Financial performance 
Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2024-2025 are 
attached to this report. 
.  
Statement of 
Comprehensive Income 

2024-25 
Budget 
$000s 

2024-25 
Actual 
$000s 

Variation 
$000s 
 

Past year 
2023-24 
Actual 
$000s 

Total Income 3,364 4,280 916 3,741 
Total Expenses 3,359 3,862 (503) 4,040 
Net Result 5 418 413 (299) 
Total Comprehensive Result 5 418 413 (299) 

 
Statement of Financial 
Position 

2024-25 
Actual 
$000s 

Past year 
2023-24 
Actual 
$000s 

Current assets 2,917 2,581 
Non-current assets 7 11 
Total assets 2,924 2,592 
Current liabilities 515 606 
Non-current liabilities 33 28 
Total liabilities 548 634 
Net assets 2,376 1,958 
Equity 2,376 1,958 

 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 
 
Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below 
$10,000 each - combined 

Various  Nil 
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Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

Nil  Nil 

 Total Nil 

 
Data for previous years is available at: insert hyperlink to specific data.sa page and 
ensure data sources are referenced.   
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

 

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
 
Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual payment 

All contractors below 
$10,000 each - combined 

Various  107,775  

 
Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual payment 

Tracey Mair Publicity Publicist 42,982* 

 Total 42,982 

*This was reported as a marketing cost in the financial statements. 
 
Data for previous years is available at: insert hyperlink to specific data.sa page and 
ensure data sources are referenced.  
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 
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Risk management 
Risk and audit at a glance 

The Audit, Finance and Risk Sub Committee comprises three non-executive 
directors and an external expert who during the year met as scheduled to consider 
its responsibilities pertaining to finance, audit, risk and compliance pursuant to the 
AFF Audit, Finance and Risk Sub Committee charter. The Committee was satisfied 
that the organisation's risk management and compliance procedures were rigorous 
and robust during the reporting period.  

 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

No instances of fraud were detected 0 
NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

• The CEO and Finance and Governance Manager report to the Audit, Finance 
& Risk Sub Committee, which meets at least 2 times per year. The primary 
objective of the Audit, Finance & Risk Sub Committee is to assist the AFF to 
understand and manage its organisational risks and assist the AFF Board in 
fulfilling its responsibilities for overseeing the organisation’s financial reporting 
process, the system of internal control, the audit process, and the process for 
monitoring compliance with relevant laws, regulations, and codes. 
 

• Quarterly reports are prepared for the Department of Premier and Cabinet, 
comparing budgeted income and expenditure to actuals. Updated forecasts 
are also provided as and when necessary. 
 

• The management team undergoes reviews of expenditure and risk 
management plans, and these are maintained through team and Board 
assessment. 
 

• A range of strategies and internal controls have been put in place to manage 
potential risk, with purchase order systems and an internal audit program, as 
described in the policies and procedures. 
 

• Any external audit recommendations are implemented as a matter of priority. 

Data for previous years is available at: insert hyperlink to specific data.sa page and 
ensure data sources are referenced.  
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Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Nil 
Data for previous years is available at: insert hyperlink to specific data.sa page and 
ensure data sources are referenced.  
Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019. 

 

Reporting required under any other act or regulation 
 

Act or Regulation Requirement 

N/A N/A 
 
 

 

Reporting required under the Carers’ Recognition Act 2005 

N/A 
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Public complaints  
Number of public complaints reported  

 

Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2024-25 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

0 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

0 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

0 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

0 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

0 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

0 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

0 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

0 

Policy Policy content Policy content difficult to 
understand; policy 0 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2024-25 

unreasonable or 
disadvantages customer 

Service quality Information Incorrect, incomplete,  
out-dated or inadequate 
information; not fit for 
purpose 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

0 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met 

0 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

0 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations 

0 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

0 

  Total 0 

 

 
Data for previous years is available at: insert hyperlink to specific data.sa page and 
ensure data sources are referenced.  

Additional Metrics Total 

Number of positive feedback comments 0 

Number of negative feedback comments 0 

Total number of feedback comments 0 

% complaints resolved within policy timeframes 0 
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 Service Improvements 

 

Compliance Statement 

 

Adelaide Film Festival is compliant with Premier and Cabinet 
Circular 039 – complaint management in the South Australian public 
sector 

Y 

Adelaide Film Festival has communicated the content of PC 039 and 
the agency’s related complaints policies and procedures to 
employees.                       

Y 

 

 
 
 

 
  

N/A 
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Appendix: Audited financial statements 2024-25 


































